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Actions in the Formation of Regional
Professional Networks: The Case of
Taitung County
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Actions in the Formation of Regional Professional

Networks: The Case of Taitung County

Abstract

The promotion of education policies often takes the form of intensive lectures,
seminars or workshops to help schools and teachers, but change on the ground is
still difficult to produce? The reasons include: 1. Problems arise in policy practice
only after it has been launched, and if no one responds and solves them in a timely
way, it will not be possible to move forward. 2. It 1s difficult for outside experts to
provide appropriate advice if they are unfamiliar with the characteristics of the site
and the characteristics of the students. 3. Schools and teachers understand the
nature of the field and the characteristics of the students, but they are not able to
break through because of their fixed mindset. 4. Schools lack people who can
deeply understand the nature of the problem due to heavy workloads or limited
manpower. Accordingly, this study takes the Education Support For Taiwan
(ESFT), to develop a regional network in Taitung County as an example, to
understand the mechanism of network formation, and then to improve the quality

of regional education.

There are four stages in the development of the regional network, in the
following order: 1. School network: Through the accompaniment of Persistent
Light in Schools, the culture of dialogue among teachers in schools has been
changed, and new paths of professional development have been opened up for
solving curricular and pedagogical problems, so that schools and teachers can have
a new experience of educational practice. Since the 107th school year, there have
been a total of 38 schools that have joined ESFT, forming a network of schools that
share the same philosophy. 2. Talent Network: Through in-depth interactions with
school accompaniment, summer and winter preparation workshops, and
observation of participation in local activities, ESFT identifies principals,

directors, or teachers who are willing to learn professional knowledge and possess
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the qualities of accompaniment to participate in the training program, which
gathers educators with the motivation to learn and the mission to serve in the local
community and opens the way for research on local dilemmas and the formation of
a strategy for starting from the dilemmas of the teachers. In the 110th school year,
we were invited by the Education Department of the Taitung County Government
to assist in cultivating local talents and forming a team and mechanism for local
enrollment. 3. Community network: Teachers spontaneously formed a cross-
school community and used their free time to engage in professional preparation
and dialogues. Teachers are naturally introduced to new educational trends and are
made to appreciate and realize that educational reforms are closely related to the
educational scene, creating a learning community for teachers that was not seen in
Taitung County in the past. 4. Collaborative Network: ESFT has launched a
support program for non-certified teachers, inviting the Taitung County Office of
Education to jointly support schools and teachers, and inviting local teachers to
serve as assisting teachers, forming a support system for local teachers, and linking
up ESFT, the Office of Education, the schools, and the teachers to collaborate and

work together for the betterment of the community.

The efficacy is as follows. Since the 108th school year, the number of people
who have completed the training and have the ability to assist schools or teachers
has reached 25, and the total number of cooperating schools has reached 44,
forming a network that contributes to the development of schools and teachers in
Taitung County: I. The total number of schools that have been enrolled by the
talents of Taitung County 1s 21. II. A total of 10 cross-school communities were
formed on their own initiative. III. A total of 10 people were assisted to serve as
Taitung's Common Preparation Workshop Collaborators during the winter and
summer vacations each year. IV. Accompanying the schools for whole-school area
lesson planning each month, a total of 6 schools were assisted since the 110th
school year. V. Supporting unlicensed surrogate teachers, a total of 60 unlicensed
surrogate teachers since the 110th school year. Supporting unlicensed substitute
teachers, totaling 60 unlicensed substitute teachers since the 110th school year.

Establishing a local network 1s extremely important for maintaining the quality of
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education and the enthusiasm of teachers. Through the establishment of the Taitung
County Professional Network, schools and teachers not only share strategies and
find solutions, but also enhance the professional growth of teachers, which helps

to form a positive educational environment.

The Taitung County network will continue to expand human talent, strengthen
inter-school cooperation, and introduce ESFT leadership training to connect the
community of principals and directors, completing the network's dimensions. ESFT
will select counties and cities with deeper focus to create a rich and supportive
regional network to effectively solve problems and promote the sustainable

development of education.
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